
Appendix 1 

 

Head Of Service

Well-being Family Suport and 
Safeguarding

Service Manager

Early Help

Team Manager

Team Around the Family 
Team

( as current structure)

Family Support Team

Senior Practitioner  x1

Social Workers x 5

Duty Team x 2

Intensive Family Support

x1

Safeguarding

Child Protection Chair x1

Independnt Reviewing Officer 
x1

Safeguarding Lead - Education 
x1

Business Support Officers x 2

Youth Offending Service

(See seperate chart -

not part of this re-structure)

Business Support Manager

Business Support Officers x 2

Business Support Assistants   
x 8.5

Managed Care and Looked 
After Children

Service Manager

Care & Support 

Team Manager

Senior Practitioner x2

Social Workers x8.5 

Placement Team

Team Manager

Senior Practitioner x1

Social Workers x 7 

Contacts & Placement 
Officer x1

Salaried Foster Carers x2

Contact Co-ordinator x1 

Contact Support Workers x 
4.5 

Base Team

Play Therapist x1

Child Psychologist x1           
(on health payroll funded by 

MCC)

CYPST

Team Manager

Senior Practitioner x2

Social Workers x7.5

Personal Advisors x2

Family Support Assistant 
x.0.35

Modern Apprentiship Scheme

Disability Services

( Adults & Childrens)

to become part of  Adults 
Structure 

Children with 
DisabilitiesTeam Manager

Senior Practitioner x0.81

Social Workers x3.51 ( 5 SW)

Occupational Therapy

x1

Care Co-ordinater x0.81

Mental Health Support 

Worker x1

Business Support- Head Of 
Service ( included in Adults 

budget)

Service Transformation 
Support 

Team  ( funded within 
Adults Services)


